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Value Chain Management
Part 1
Value chain management consists of various interrelated activities that enable the organization to create value that exceeds the cost of providing goods and services. Value chain management works in a manner that the organization is able to use all the activities together to achieve the best outcome in business (Harrison, 2019). Value chain management can also help in creating and building value in the market through standardized processes. Value chain management helps organizations to create change within the business, product and service line, as well as offer the business with connections with other businesses in the market environment.
 I believe that a strong value chain management can help the organization to maximize its value of each activity, including inbound logistics, operations, outbound logistics, marketing, and sales. For example, value chain management in regards to services include activities that aim at improving the product value. As competition increases, market demands continue to change with the needs of the consumers. However, an organization is able to make a difference and improve its competitiveness by producing high-quality products.  Also, good customer service can enhance the product value as well as help in assessing the value that the business is creating in the market. Furthermore, in regards to marketing and sales, value chain management activities like advertising and pricing can help the organization become more competitive in the market than its competitors. For instance, lowering the cost of products or services can help the business become more competitive than its competitors.
Part 2
In the video, two things that caught my attention include how business operations affect the finished products and requirement in operations management. First, operations management is understood as the ability of the business to integrate all the aspects of operations, from planning to supplying and manufacturing to achieve the most outcomes in the market. In the video, McDonald's has been used as an example of a strong operations management as it shows the best practices that contribute to its competitiveness; for instance, excellent product quality and customer services (Irwin, 2005). Secondly, factors to consider in operations management also came out clear in the video. Constant improvement is a key requirement in operations management due to advancements in technology and products (Irwin, 2005).
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